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Innovative ways to get 

green real estate projects 

approved and  financed

in todayõs economic 

environment
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Who are we? 

We are a turn -key development company

What do we do? 

Expertise in turn -key building delivery:

ÅReal Estate Strategy

ÅRE Financial Services

ÅDesign/Build Project Delivery - IBD

ÅReal Estate Management
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Net out the next 45 minutes?

Challenges in commercial real estate..

We will show you  

Å7 Strategies 

ÅOur process

ÅExamples of where it has worked 



While optimism is back,  cost controls continue 

The next 18 months will continue to 

be challenging to real estate..
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What does this mean for real estate 

world in the next 18 months? 

ÅOrganizations will be slow to move
o More questioning by c -suite 

o òWhat I want on the booksó 

o Focus on òliquidity & exit strategiesó

ÅLaser-focus on maximizing returns
o Operating cost reductions

o Reducing non -performing/no essential assets

ÅSpace reduction through rationalization projects
o Consolidations

o Alternative work styles 
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What is it going to take in the 

next 18 months?

If it canõt be demonstrated in 

a spreadsheet, itõs not likely to 

obtain approval.
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Seven Strategies

1. Show everything as a function of ôcost per 

square footõ

2. Document ôReal-worldõ cost reductions/increase 

in performance

3. Think like the CFO of a tenant

4. Think like a landlord

5. Incorporate people cost into business case

6. Show increased marketability of new asset

7. Assemble a team with passion
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Strategy 1: Show everything as a 

function of ôcost per square footõ

ÅRent per SF

ÅUtility cost per SF

ÅPersonnel cost per SF

ÅPerformance (increased efficiency per SF)

ÅDemonstrate a project payback with LEED
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Energy

Productivity

Marketability

Strategy 2: Document ôReal-worldõ 

cost reductions / increased productivity 

The MarketPlace
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ANNUAL OPERATING COSTS

Strategy 2: Document ôReal-worldõ 

cost reductions | The MarketPlace

Ongoing Costs
Traditional 

òLeasedó
MarketPlace Savings

Utility - Gas 0.58 0.26 0.32

Utility - Electric 1.30 0.82 0.48

Utility - Water 0.09 0.03 0.06

Total 1.97 1.11 0.86



a Granger Group company

Every company, to some degree experiences churné
IFMA reports that companies have 35% churn rate.

SavingsHigh Perf CCTraditional

$4.68$0.69$5.37TOTAL

$2.36$0.09$2.45Mechanical/HVAC

$0.77$0.32$1.09Telephone/Data

$1.55$0.28$1.83Electrical/Power

* Sustainable Development Alternatives, Carnegie Mellon University (1999)

Strategy 2: Document ôReal-worldõ 

cost reductions
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Churn efficiency saves an estimated $2.7 million over 10 yearsé

$2,702,70010-year churn efficiency at the 35% average office churn rate

$398,47510-year churn cost$3,101,17510-year churn cost

10Term of analysis10Term of analysis

35%Average churn percent35%Average churn %

165,000Office square footage165,000Office square footage

$0.69Annual churn cost per SF$5.37Annual churn cost per SF

High Performance Call CenterTraditional Building

* Sustainable Development Alternatives, Carnegie Mellon University (1999)

Strategy 2: Document ôReal-worldõ 

cost reductions
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PERFORMANCE

Strategy 2: Document ôReal-worldõ 

increase productivity | The MarketPlace

Average salary $ 50,000

Benefits 40% $ 20,000

Total costs $ 70,000

1% increase in productivity $ 700

# of people per 100,000 SF 450

Total annual costs $ 315,000

Total SF $ 3.15
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Side bar: A bit about Cap Rate

Capitalization rate (or "cap rate") is the ratio 

between the net operating income produced 

by an asset and its capital cost (the original 

price paid to buy the asset) 

The rate is calculated in a simple fashion 

as follows:

{Capitalization Rate} = {annual net operating income} 

/ {cost (or value)}}
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Side bar: A bit about Cap Rate
Explanatory Examples
For example, if a building is purchased for $1,000,000 sale price and it produces 
$100,000 in positive net operating income (the amount left over after fixed costs and 
variable costs are subtracted from gross lease income) during one year, then:

* $100,000 / $1,000,000 = 0.10 = 10% (The asset's capitalization rate is ten percent.)

We need to look at buildings like the funding sources.

/ChΩǎ ŀǊŜ ƭƻƻƪƛƴƎ ŀǘ ǘƘŜ ŜȄǇƻƴŜƴǘƛŀƭ ǾŀƭǳŜ ƻŦ ǊŜŘǳŎƛƴƎ ŎƻǎǘǎΦ  ¢ƘŜƛǊ ŎƻƳǇŀƴƛŜǎ ŀǊŜ 
valued in the similar manner.  
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ò éwe saved $3 per 

square foot in rent but

in a building that no

one wants to work in

and my biggest business 

challenge is recruiting 
the right talent.ó

Annual cost
of real estate
$4,575,000

Recruit and 

retain cost
$4,140,807

Annual salaries 

and benefits

$59,351,567

Strategy 5: Incorporate people cost 

into business case
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Many expect green buildings 
to cost less to run é

Property Value

83% of owners expect green solutions to 

make a long term impact on property value. 
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Operating Costs

89% of owners see an impact of green solutions on 

operating costs.
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Owners expect green buildings 
be worth more é

Strategy 6: Show increased 

marketability of new asset
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Our process for showing business 

case and real estate solution 

in one report
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Value

Design and 
green team 

93,547sf

73,456sf

Returns & cost
Value & accomplishments

CFO and 
Real estate 
team
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93,547s

f

73,456sfBusiness Value, 
cost containment 

and Long term 

returns 

Integrated 

team 

measures
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Demands

Manage
costs

Develop
employee
commit.

Grow
the

business

Build 
customer 
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Real 
Estate 

Strategy 
& 

Financial 
Models

Budget, 
Scope, 

Timing & 
Performance

Customer & 
Employee  

Experience

Space 
Criteria & 

Adjacency

Success 
Measures,  
Stakehldrs

òReal Estate 
as a 

business 
tooló

Site, Shell & 
Layout

Concepts  & 
Models

òLock the team in a 

room share the 

measures and co -

design the Real Estate 

economics, space 

designs , budget, 

schedule and 

deliverablesé.together

ó

Analysis: 
Work flow,
Right size, 

High 
Performance

& Green

Charette & Feasibility Process
A regimented multi -day charette 
process to develop a financial 
feasibility plan  where organizational  
drivers, spatial criteria and real estate 

strategy are all supported.  

The process: 
Å Understand market impacts, key 

business needs, and drivers of user 
groups and other stakeholders.

Å Define scope, budget, schedule, 
performance & gain alignment.

Å Economic analysis tools - put real 
facility cost into the clients 
operations budget to ensure 
the project envisioned is truly 

sustainable.  
Å Measure performance.
Å Loan financing commitments and 

identify equity sources.
ÅThenéa guaranteed cost and 

schedule is developed.  
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Åa strategic approach to 
expansion and growth
Åfacility concepts that help 

retain caregivers and 

support recruiting the best 
talent
Åa customer experience 

that drives patient 
satisfaction 
ÅProcess and productivity

ÅReal Estate financial 
model that aligns with 
cash flow and 
business forecasts
ÅFlexibility for use 

of Capital 

Space Criteria

ÅFuture-Proofing floor plan
ÅEfficient Operations 

ÅIntegrated Information 
Technology 
ÅEnergy Reduction  
ÅLean Delivery 
ÅSimplifying and ensure 

compliance 
ÅEase of Maintenance 
ÅSupport of Start -Up 
ÅSite, Shell and Layout 
ÅBudget Scope and Timing

Charette & 

Feasibility 

Process : 

Example criteria 

for Healthcare
Business Success 

criteria inform 

Space, Space 

enhances Business 

Success

òFirst we shape our buildings; thereafter they shape us.ó

Winston Churchill

Business Success Measures 
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examples where it worked 
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Wyoming, MI

Facility Type: 

Integrated Health Campus

Speed of Delivery: 

Under Construction

Size: 

170 acres

Cost: 

$750 million

Making ôGreenõ work on the 
Spreadsheet: Metro Health Village
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Making ôGreenõ work on the 
Spreadsheet: Metro Health Village
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Facility Type: 

Professional Office Building

Speed of Delivery: 

9 months

Size: 

62,000 SF

Cost: 

$13 million (2007)

Metro Professional Office Building |
Wyoming, MI
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Facility Type: 

High Performance Call Center / 

Operations Center

Speed of Delivery: 

9 months for Phase 1

Size: 
165,000 SF

A focus on sustainability for the user: 
High Performance Call Center | Georgia
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Business Drivers - Developed and Aligned 

Through Charrette Process

1. Location of educated, low cost Labor Force

2. Recruit, Retain, Train ðòEmployer of Choiceó

3. High Performance, Green Facility 

4. Secure & Safe Facility

òItõs all about the employees é.ó

A focus on sustainability for the user: 
High Performance Call Center | Georgia
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FIRST FLOOR PLAN

A focus on sustainability for the user: 
High Performance Call Center | Georgia
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SECOND FLOOR PLAN

A focus on sustainability for the user: 
High Performance Call Center | Georgia


